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2018-2019 President’s Award Initiative Tracking Document

Goal: Professional Development

Objective:  Increase the number, accessibility and utilization of professional development tools, resources and opportunities to enable success for members at all levels.
Initiatives:

1. Provide one hour (1 CEU) of professional development at a local chapter meeting using resources provided by FSNA or SNA (i.e. SNA’s live Webinar Wednesdays and SNA’s webinars on-demand, available free to all SNA members).

2. Have your district apply for at least three (3) FSNA awards and/or scholarships.

3. Promote the SNA Credentialing study group available through FSNA at one of your local chapter meetings.

4. Provide the local chapter and board meeting schedule for 2018-2019 to your Region Director by November 1st.
	Initiative – How are you going to complete this Objective? 
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




2018-2019 President’s Award Initiative Tracking Document

Goal: Advocacy and Public Image

Objective:  Increase efforts to educate policy makers and other decision-makers on the value, scope, and complexity of school nutrition programs. Increase efforts to enhance the public’s perception of school nutrition professionals and school nutrition programs.
Initiatives:

1. Have your Director/Supervisor and/or at least one local member attend the Legislative Action Caucus in Tallahassee.

2. Contact your state and local elected officials’ scheduler to set up a visit to your school cafeterias (i.e. NSLW, NSBW, Farm to School Program, National Nutrition Month, etc.)

3. Post schedule of chapter meetings on chapter or district Facebook page or website.

4. Post pictures of chapter meetings or events using social media (Facebook, Twitter, Instagram, etc.)

5. Post positive stories and pictures using social media (Facebook, Twitter, Instagram, etc.) of your District’s fresh, wholesome meals and/or special promotions in your cafeterias.
	Initiative – How are you going to complete this Objective?
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



2018-2019 President’s Award Initiative Tracking Document


Goal: Membership & Community

Objective:  Increase membership and member retention among all stakeholders. Increase pathways for involvement among different demographic segments of SNA membership that reflect the association’s core values.
Initiatives:

1. Promote a scholarship program for high school graduating senior going into Nutrition and/or Foodservice area of study.

2. Organize a chapter community service project.  

3. Develop and implement a new strategy to increase membership and/or meeting attendance.  Share idea and % increase resulting from implementation.

4. Implement one strategy to encourage chapter attendance at Region Seminars (financial assistance, child care, etc.)
	initiative – How are you going to complete this objective?
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2018-2019 President’s Award Initiative Tracking Document

Goal: Governance & Operations

Objective:  Develop a Strategic Plan for the growth and strengthening of FSNA. Align funding and resources to high priorities of the Strategic Plan.
Initiatives:

1. Submit list of 2018-2019 Chapter officers to FSNA state office by October 1st.

2. Financially support one chapter member in attending the FSNA Annual Conference.

3. Bring a chapter created basket to the FSNA Annual Conference to support the Foundation’s Silent Auction

4. Host a Chapter Table at the FSNA Annual Conference to support the local chapter members.

	initiative – How are you going to complete this objective? 
	Target Date
	Desired Outcome
	Assigned To


	Date Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



